
TEXTILE RENTAL
MANAGEMENT COURSE

Lane End Conference Centre, High Wycombe
         Sunday 22 to Friday 27 February 2004

 TIMETABLE SUMMARY

  EUAN DIXON – COURSE CHAIRMAN

Sunday 22 February

14.00 – 15.00 hrs Arrival and meet in lounge Euan Dixon, Course
Chairman

15.30 – 17.30 hrs Te amwor k & Moti vat ion
•  Teamwork
•  Communication
•  Team working in practice

Alan Beach,
Course Trainer
& David Stevens,
Commercial Chairman

18.45 – 19.30 hrs Reception

19.30 hrs Dinner, followed by an Introduction
to the TSA

David Stevens
Chairman, Commercial
Services Committee &
Murray Simpson

Monday 23 February

08.00 – 08.45 hrs Breakfast

09.00 – 09.30 hrs Introduction to the Course and
Company Case Study
Forming of syndicates for duration of
the course.

Course Chairman
& Course Trainer

09.30 - 13.00 hrs
(including coffee break)

Marketing and Sales
•  Principles of marketing
•  Strategy planning
•  Market Research
•  Product Development
•  Advertising & PR
•  Sales Techniques
•  Sales Management
 

Case Study used as
illustration

13.00 - 14.00 hrs Lunch

14.00 - 15.45 hrs Marketing and Sales continued
•  Company case study exercise
•  Assesment of results

15.45 - 16.00 hrs Tea break

T EX TILE   S ER V IC ES 
A SSOC IA TION  LI MI TED 



16.00 - 18.00 hrs Customer Service
•  Defining Good Customer Care
•  Skills and Knowledge
•  Role of Management
•  Customer retention &

development strategies
 

Non related syndicate
exercise

20.00 hrs Dinner with guest - Master of
Worshipful Company of Launderers

Margaret Sheppard

Tuesday 24  February

08.00 - 08.45 hrs Breakfast

08.45 – 09.15 hrs Results of Service Company Case
Study Exercise

Issue revised operating
position

09.00 - 12.45 hrs
(including coffee break)

The Human Resource
•  Recruitment and Selection
•  Interviewing Skills
•  Induction
•  Training and Development
•  Qualifications
•  Appraisals & Performance
•  Communication & briefing

Individual syndicate
exercises used as
illustration - not part of
the company case study

13.00 - 14.00 hrs Lunch

14.00 - 16.30 hrs
(including tea  break)

Finance
•  Profit and Loss Accounts
•  Forecasting
•  Debtor Control
•  Stock Control/Stock Ratios
•  Depreciation
 

16.30 – 18.30 Finance (continued)
•  Company Cases Study Exercise
•  Assessment of exercise

20.00 hrs Dinner

Wednesday 25 February

08.00 - 08.45 hrs Breakfast

9.00 - 12.45 hrs
(including coffee break)

Resource Management Ca se  St udy used as
illustr ation



13.00 – 14..00 hrs Lunch

14.00 - 15.45 hrs Transport, Distribution and Route
Planning
•  Distribution Function
•  Transport Costs
•  Vehicle Selection
•  Route Planning
•  Legal Requirements
•  Staff Recruitment and Training

Case Study used as
illustration

15.45 – 16.00 hrs Tea

16.00 – 17.30 hrs
(including tea break)

Production Systems
•  Garment Systems
•  Flatwork Systems
•  Production Management

17.30 – 19.00 Pr oduct ion/Ener gy/Tr ans por t
Company Case Study

Company Case Study
exercise and analysis

20.00 hrs Dinner

Thursday 26 February

08.00 - 08.45 hrs Breakfast

08.45 – 09.00 hrs Review of Operations Case Study
Exercise

Issue revised operating
position

09.00 - 11.30 hrs
(including coffee break)

Employment Legislation
•  Terms and Conditions of

Employment
•  Employment Protection
•  Discipline and Dismissals

Syndicate  exercises as
illustrations only

11.30 - 12.45 hrs Health and Safety
•  Legislative Requirements
•  Safe Systems of Work
•  Safety Audits

Quiz for illustration
only

13.00 - 14.00 hrs Lunch

14.00 - 15.30 hrs Purchasing and Supply
•  The Buying Function
•  From a renter’s viewpoint
•  From a supplier’s viewpoint
•  Price v Cost

Case Study used as
illustration



15.30 - 15.45 hrs Tea

15.45 - 17.00 Company Case Study Exercise using
information presented in today’s
lectures.

Assessment of exercise

17.00 – 18.00 Review of Syndicates performance
during the company case study
exercises
•  Key learning points and overview

20.00 hrs Dinner, TSA President’s address
followed by Delegates interview of
Roger Salmon on leadership skills

Roger Oliver, TSA
President
Roger Salmon, Smarts
Group

Friday 27 February

08.00 - 08.45 hrs Breakfast

09.00 - 10.15 hrs Quality Management Systems
and ISO 9000 Series

European and International
Standards for Laundering

10.15 - 10.30 hrs Coffee break

10.30 - 11.30 hrs Delegate Presentations – 5 year
business plans

Present final operating
position of company

The pre senta tio n m ust b e
ba se d o n t he  opera ting
pe rf orm anc e of the 
co mpany ca se  st udy
Asse ssm ent  o f C our se 
chairma n C ourse  Tr ainer 
and Com mer cial Sec tion
Chairma n

11.30 - 12.00 hrs Over vie w of Course  a nd top f ive 
ac ti ons  to i mpl eme nt  on re turn to
busi nes s

12.00 - 12.15 hrs TSA Tra ini ng oppor tunit ies 

12.15 - 12.45 hrs Presentation of Course Certificates Murray Simpson

13.00 hrs Lunch, followed by departure


